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BY STEVEN NORTON

Sazerac Adds New
Warehouses,
Automation to Keep Up
with Bourbon Boom
Sazerac Co., which manufactures a

spate of well-known spirits including

the elusive Pappy Van Winkle and

Eagle Rare 17 year-old bourbon, is

increasing the capacity of its Kentucky

warehouses by up to 55% and giving

automation a shot. The new

technology will make it easier to store

and retrieve inventory and increase

the efficiency with which that

inventory moves through the

company’s distribution centers.

The spirits supplier is spending about

$70 million on a new automated

warehouse management and retrieval

system, in conjunction with the

expansion, in a bet that demand for its

liquors will continue to rise. The firm

will also improve data sharing and

end-to-end systems visibility.

The project will include a new 83,000

square foot warehouse addition at

Sazerac’s bourbon-centric Buffalo

Trace Distillery and a 223,000 square

foot distribution center at the

Glenmore Distillery. Money will also

go to improve bottling and
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distribution processes, as well as

capacity expansion at the Barton 1792

Distillery. Groundbreaking on the

new buildings is scheduled for

Wednesday.

The automated storage and retrieval

system, provided by Westfalia

Technologies Inc., uses robotic

technology and a stacking method

that allows inventory to be packed

very densely, ideal for a company like

Sazerac which needs to store certain

spirits for years at a time. The retrieval

process is meant to create a more

efficient trip from the warehouse to

the delivery truck, using fewer

machines and consuming less energy.

The new Glenmore facility will feature

warehouse analytics from Westfalia to

more efficiently track inventory and

manage orders. Westfalia’s

warehouse management system will

interface with the existing system at

the Buffalo Trace facility, which is

provided by software giant Infor.

“Having the visibility with the system,

we’re fortunate because as suppliers

we’re delivering to distributors, who

are then delivering to retailers and

restaurants” which often have very

narrow delivery windows, Sazerac’s

VP for manufacturing, Jeff Conder,

told CIO Journal.

One spirit that’s expected to benefit

from the expanded storage space:

bourbon. “Bourbon is booming in

North America as well as the rest of

the world,” Mr. Conder said. “Go



around to all the companies, all of

them, they’re all just trying to stay up

with the demand.” Bourbon has seen

“double digit growth for a while,” he

said.

In 2013, more than 18 million 9-liter

cases of bourbon and Tennessee

whiskey were sold in the United

States, generating over $2.4 billion in

revenue for distillers, according to the

Distilled Spirits Council of the United

States. And in an indication that

bourbon continues to boom globally,

Japan-based beer and soft-drinks

maker Suntory Holdings Ltd. agreed

in January to buy Beam Inc., the

owner of Jim Beam, Maker’s Mark

and Knob Creek bourbon.

CORRECTION: The company

working with Sazerac is Westfalia

Technologies Inc. An earlier version

of this story misspelled the firm’s

name in some references.
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